[bookmark: _GoBack]HYAP Reconfiguration – Consultation activities timetable (as at June 2021)

Stakeholder groups:
 
 Client cohorts
 HYAP/u16 SHS providers
 Mixed (Innovation Group = Service provider and DCJ representatives + practitioners/expert researchers)

	#
	Consultation activity 
	Timing (July to November 2021)
	Purpose

	
	July
	August
	September
	October
	November
	

	1
	Consultation with young people
	
	
	
	
	
	
	
	
	
	
	Client voice/experience 
 (utilising existing forums/networks).

	2
	Parent interviews
	
	
	
	
	
	
	
	
	
	
	To gain parent cohort perspectives.

	3
	Consultation with HYAP and Under 16s SHS providers
	
	
	
	
	
	
	
	
	
	
	To gain provider input and clarify parameters.

	4
	Innovation Group consultation 
	
	
	
	
	
	
	
	
	
	
	To inform the development of program options.

	5
	Consultation with under HYAP and Under 16s SHS providers
	
	
	
	
	
	
	
	
	
	
	Test and gain input to emerging directions and consider transition planning implications.

	6
	Consultation with under HYAP and Under 16s SHS providers
	
	
	
	
	
	
	
	
	
	
	Gain feedback on draft report and discuss transition implications in greater detail. 



