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Performance Monitoring Framework

Performance Improvement Plan

[Year]

	Service Provider Name
	

	COMS service specification ID
	

	Program and sub-program
	

	Service specification name
	

	Period of the service specification 

(years)
	

	Service operating name
	

	Service specification start & end dates
	

	Community Services region and network
	

	Type of funding (delete as necessary)
	Renewable
	$.....

	
	Fixed term
	$.....

	
	One-Off
	$.....

	Performance Improvement Plan start & end dates
	
	


	
	For Community Services
	Date

	
	Name
	Signature
	

	Approved by


	
	
	

	
	For Service provider
	Date

	
	Name
	Signature
	

	Prepared by


	
	
	

	Approved by


	
	
	


Notes:
· The numbering in this document reflects the numbering of sections of the current Community Services service specification and the Self Assessment Template.
· Community Services will inform you if your organisation is required to develop a Performance Improvement Plan to address issues identified with the performance of your organisation. You should not develop a Performance Improvement Plan independently.
· Community Services will work with you to develop improvement proposals in one or more of the parts of the service specification: the unused parts of this document will be deleted before the Performance Improvement Plan is signed.

Service data collection

	
	Issues
	Actions
	Timeframe
	Responsibility

	1
	
	
	
	

	2
	
	
	
	

	3
	[create additional rows]
	
	
	


Financial management
	
	Issues
	Actions
	Timeframe
	Responsibility

	1
	
	
	
	

	2
	
	
	
	

	3
	[create additional rows]
	
	
	


1.8 Client group

	
	Issues
	Actions
	Timeframe
	Responsibility

	1
	
	
	
	

	2
	
	
	
	

	3
	[create additional rows]
	
	
	


1.9 Geographic coverage
	
	Issues
	Actions
	Timeframe
	Responsibility

	1
	
	
	
	

	2
	
	
	
	

	3
	[create additional rows]
	
	
	


1.10 Service activities (and components)

	
	Issues
	Actions
	Timeframe
	Responsibility

	1
	
	
	
	

	2
	
	
	
	

	3
	[create additional rows]
	
	
	


1.11 Service results

	
	Issues
	Actions
	Timeframe
	Responsibility

	1
	
	
	
	

	2
	
	
	
	

	3
	[create additional rows]
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