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• Overview of the Fostering Lifelong Connections project and 
practices trialled 

• Practice resources for positive relationships between children’s 
families

• Visit our legacy website

Overview
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ARC Linkage - Fostering Lifelong Connections for Children in 
Permanent Care

Partner organisations

NSW DCJ, Barnardos Australia, CareSouth, Catholic Care 

Hunter/Manning, Catholic Care Wollongong, Key Assets, 

Uniting, Wesley Dalmar

Research team

Chief investigators: Associate Professor Amy Conley Wright, 

Professor Judith Cashmore AO, Associate Professor 

Lynette Riley, Dr Susan Collings, Dr Sarah Ciftci, Dr Betty 

Luu, Suzanne Pope

Partner investigators 

Professor Elsbeth Neil (University of East Anglia) & 

Professor Peter Pecora (University of Washington & Casey 

Family Programs), Matthew Jones (NSW DCJ) and Dr 

Robert Urqhart (Barnardos Australia)

Expert Reference Group

Experts-by-Experience and Experts-by-Profession
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Project aim

Develop, test, embed, and disseminate 

relationship-building practices to 

encourage sustainable, positive 

relationships between children’s carers 

and families for children in long-term care 

(foster care, Kinship care, guardianship or 

open adoption).

Action research with caseworkers over 2 

years.

Centering the principles of trauma 

awareness, cultural safety and respect & 

reflective practice. 

Painting by Coomaditchie artists created with 

the FLC action researchers
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Practice descriptions Trial

Debriefing - Meet or talk to child, parent and/or carer before and/or after visit 

about what worked well and what to improve.

Cycle 1, Wollongong & 

Sydney 

Facilitate Family Time at a distance - Assist children and families to 

use technology-based communication (e.g., video or calls/group chats) or no-tech 

exchanges of letters, artwork, photos

Cycle 1, Maitland & Dubbo

Carer coaching - Maintain regular contact with carers before/after visits to offer 

feedback on their efforts and encourage reflection to improve future interactions 

with the child’s parents or other relatives.

Cycle 2, Wollongong

Co-regulation - Assist birth relatives and carers to reflect on and understand 

their own emotions so they can respond sensitively to children’s reactions and 

manage behaviour that arises before/after visits.

Cycle 2, Sydney & 

Maitland

Cultural connections – Document practices that support children connecting to 

their culture through their relationships and time spent with family.  

Cycle 2, Dubbo

Hearing children’s voices - Work with carers to collect children’s immediate 

feedback after visits and discuss with carers and birth relatives

Cycle 3, Maitland & Dubbo

Supporting sibling connections- Ask children about their siblings and whom 

they would like to see, implement creative ways to keep children connected 

Cycle 3, Sydney & 

Wollongong

Practice trials



Online Learning Modules

• 7 online modules have been 
developed based on the 
practices trialled in the study

• Each module includes a short 
presentation with key 
learnings, case studies, 
reflective questions and  
practice resources that can be 
utilised to support the 
practice



Practice Resources



Module 2: Coaching carers to develop 
relationships with child’s family

• Coaching is a practice approach that can be applied to work 

collaboratively towards a range of goals, including relationship-

building. 

• Carers, in particular, may need support to achieve goals relating to 

building long lasting connections with parents and a child’s extended 

family and to work through any relationship challenges. 



Help carer understand parent’s story; 

encourage empathy, non-judgement

“Keeping a positive slant”

Carer can help the child develop a better 

understanding of parents, with sensitivity and 

respect for them

Recognise what’s impacting them – i.e., 

mental health, disability

Carer can understand context and not take issues 

(e.g., reliability) personally

Process frustration and come up with 

alternatives if visits are cancelled last minute

Carer can model flexibility with child, explain 

reasons and deal with feelings of rejection

Bring back to the child’s experiences Carer can recognise and maximise the good things 

for the child

Delve into assumptions and whether these 

are based on past and may have changed

Carers can move beyond dynamics in the past and 

be receptive to change; can be a particular issue 

with kin carers

Encourage attention to positive interactions 

during visits

Carer can observe what is going well and adjust 

their standards and expectations

Practice Learnings

Celebrate little 

wins

This stuff 

takes time

Listen and 

validate

Challenge 

dominant stories





Module 4: Supporting parents and family 
members through debriefing

• It’s important to provide children’s parents and family members with opportunities to have their say about 

family time.

• This can help ensure family time is a positive experience for all involved.

• Caseworkers can check in with parents and family members prior to Family Time by asking open-ended 

questions such as: How are you going? What’s been happening? Has anything come up that might affect 

your next Family Time visit? 

• Caseworkers can also check in afterwards by asking: What happened that made you feel good/not so 

good? What could I have done to help? What could you try next time?



Practice Learnings

Providing a 
space to express 

feelings and 
views about 
family time

Actively listening 

Responding by 
offering tailored 

support and 
making changes 
that are guided 

by child and 
family views

Improved family 
time experiences

Strengthened 
relationships 

with 
caseworkers

Practice Outcomes



Co-design with two mothers and in consultation with Expert 

Reference Group members



Co-design with two mothers and in consultation with Expert 

Reference Group members



Co-design with two mothers and in consultation with 

Expert Reference Group members



Visit our website

https://rccf-fostering-connections.sydney.edu.au/

https://rccf-fostering-connections.sydney.edu.au/


Reflective exercise
Connect With Us

Research Centre for Children and Families

Sydney School of Education and Social Work

Faculty of Arts and Social Sciences

Website www.rccf-fostering-connections.sydney.edu.au

Email rccf.research@sydney.edu.au


