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Message from the 
Executive Director

I’m delighted to share the TEI Outcomes Framework with you. The TEI 
reforms present an unprecedented opportunity to make a meaningful 
difference to the lives of vulnerable children, young people and families. 
The framework provides our roadmap for how we’re going to get there. 

Each year we invest more than $134 million in 
targeted earlier intervention. We know this work 
is worthwhile, we know that we need to intervene 
early and prevent problems from escalating. 
So how can we make sure TEI lowers the 
need for intensive support, and contributes to 
reducing the number of children and young 
people at risk of significant harm, and entering 
out of home care?

So how do we prioritise earlier intervention? 

We determine what will best serve those in need 
for the funding we have, and identifying those 
most in need is what you have done in your 
district planning. This framework underpins the 
whole approach to the reforms – being able to 
demonstrate the short, medium and long-term 
outcomes of the services you provide. 

The opportunity is significant. If successful, 
together we can contribute to positive 
outcomes such as preventing children from 
entering the child protection system and staying 
safe at home. 

The thinking outlined in the outcomes 
framework will allow us to demonstrate how we 
are making a difference in the short, medium 
and long term. Vulnerability requires a range 
of supports through education, health, safety, 
housing, economic, social and community – in 
other words a multi-pronged approach. This 
framework allows us to acknowledge and 
understand that. It allows us to show how you 
are part of a bigger picture.  

The framework document is the result of 
18 months collaboration and consultation with 
the sector and the thinking behind it extends well 
beyond that. 

It’s a solid basis for us to demonstrate the 
benefits of your activities in the short, medium 
and long term. While the inherent approach will 
not change, there may be some adjustments 
to the framework along the way. This is all part 
of the commitment we have to continuously 
reviewing and improving what we’re doing. 

We know just how important local services 
like a community centre can be for someone 
facing increasing vulnerability and issues. Places 
where relationships have been established can 
provide a soft and a safe entry point for those 
who may hesitate to make contact with a more 
formal service. 

The framework provides us with the thinking 
for demonstrating the evidence and the 
outcomes to show the contribution your work 
makes. Ultimately, over time we are hopeful we’ll 
see the contribution these services make to 
breaking intergenerational cycles, of vulnerability 
and disadvantage. 

PAUL O’REILLY 
Executive Director, 
Inclusion and Early Intervention
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More than $134 million 
invested in targeted earlier  

intervention each year.

TEI can contribute to reducing 
the number of children and 

young people at risk of 
significant harm, and entering 

out of home care.

So how can we make sure the investment is making 
 an impact and demonstrate the effectiveness of TEI?



TEI Outcomes 
Framework



TEI Outcomes Framework
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more 
innovation

better 
collaboration

understanding 
of contribution 

to outcomes

The outcomes 
framework outlines how 
we will work together to 

measure the effectiveness 
of your programs and to 

continuously improve

It brings together 
the practical experience 
and wisdom of clients 
and service providers 

into a structure that informs 
quality improvement and 
builds the evidence base 

for what works

The framework provides 
a basis - it will be a work 
in progress, a continuous 
process of refining and 

improvement

The outcomes have been designed to give:



TEI Outcomes Framework
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TEI program goals

Actively engage with vulnerable children, families and 
communities, and work with them to provide the services they 
need, which may involve coordinating service provision across 
the sector

Help communities to support and protect their members, through 
building stronger social connections and support networks

Recognise the importance of culture in nurturing a sense of safety 
for Aboriginal children and young people in their family and 
broader communities    

Support parents to meet the emotional, physical and material 
needs of their children, through warm and nurturing interactions 
and encouragement

Assist children to have the strongest possible start to life, to reach 
age appropriate milestones and reach their potential

Assist young people to stay connected with their family and make 
sound life choices as they move into adulthood

The TEI Outcomes Framework provides an 
opportunity to demonstrate how we are working 
towards program goals.

It will allow you to see the contribution your 
work is making to achieving lasting change.



TEI Outcomes Framework

The TEI program targets all vulnerable children, young people, families and 
communities across NSW. Within this broad target population are three state-
wide priority groups:

• Aboriginal children, young people, families and communities
• Children 0-3 years
• Young parents – where at least one parent is under the age of 20 

TEI target population groups
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TEI Program 
Structure
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TEI Program Structure

More 
vulnerable

Less 
vulnerable

Wellbeing  
and safety 

stream

Community 
strengthening 

stream

Service  
option 1:  
Develop 

community 
connections

Service  
option 2:  
Provide a 

community 
centre

Service  
option 3:  
Provide 

community
support

Service  
option 4: 
Provide
targeted 
support

Service  
option 5: 
Provide 

intensive or 
specialist 
support

Children, young 
people, families & 

communities may access 
support through multiple service 
options based on their need and 

changes in vulnerability: potentially 
vulnerable, known vulnerabilities, 

or experiencing crisis

The TEI Program has five service options:



The Human 
Services Outcomes 
Framework



The Human Services Outcome Framework
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The Human Services Outcome Framework

The Human Services Outcomes 
Framework is at the heart of the 
TEI reforms. 

The framework sets out the population 
outcomes the NSW Government is 
seeking to achieve in the delivery 
of human services. It recognises 
the range of needs people have to 
experience wellbeing. It reminds us 
how what we do forms part of the 
picture of the wellbeing of the people 
we deliver services to. 

Human Services Outcomes 
Framework

Each of the seven domains of the 
outcomes framework has its own 
outcomes and primary indicators. The 
framework is designed to be used as 
a tool to identify long-term outcomes 
your agency is trying to achieve. 

 “ The worker has helped me through this time. She made 
appointments for me and even came with me to the family 
lawyer because I was just so overwhelmed and didn’t know 
what to ask. I also did the parenting programs and got 
counselling for my son and daughter. I can manage their 
behaviour better and help them through this. Even my kids 
are excellent because of the help I’ve had from here.”

  Client, Child, Youth and Family Support
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This framework 
is at the heart of the 

TEI reforms

Addressing 
vulnerability takes 
a multi-pronged 

approach

TEI services form 
a part of the 

whole picture
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Purpose of TEI Outcomes Framework

1. Performance and monitoring
• Short term

“ The evidence for intervening early in the life of a child 
through the provision of universal support is conclusive. 
It is important that such an approach forms the basis of 
the early intervention system, program design and in the 
language and dialogue at all levels.”

 Service Provider, Families NSW
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2. Evaluation
• Medium and long term

Two linked frameworks contribute to outcomes



TEI Performance 
and Monitoring 
Framework



TEI Performance and Monitoring Framework

• What and how much is being delivered to whom and how well is it delivered?
 - This includes inputs and costs

• Who are we helping?
 - Markers of need and presence of risk – targeting those who need help most. Includes 

demographics, priority groups and markers of need/risk as relevant to service goals

• What are we doing to help?
 - Understanding whether programs are feasible, sustainable and economically viable. Includes 

number of sessions and activities delivered, number of referrals, enrolments, participants, 
locations and withdrawals

• What happens as a result of what we do?
 - This can include the number of referrals made to other services. It looks at how the needs of 

more complex or challenging clients are met

• How did clients experience our service?
 - Captured by surveys, focus groups, one-on-one discussions and other client-centred 

approaches

• What impacts occur in the lives of our clients as a result of what we do?
 - These outcomes align with the seven outcome domains of the human services 

outcomes framework. This will allow us to see how TEI forms part of the whole picture 
of a client’s wellbeing 

Provide guidance in 
ensuring service delivery 

is clearly connected to client 
outcomes, not  only to measures 

of program activities and outputs. 
This will help to build an evidence 

base,  change practices and 
cultures so they contribute 
to better client and system 

outcomes

Enable monitoring of 
short-term client outcomes 

and facilitate a culture of 
continuous  learning, innovation 

and quality improvement

Assist in the ability to 
monitor and report client 
outcomes over time for all 
TEI service  provision and 

initiatives, across the seven 
domains of the Human Services 

Outcomes Framework
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In addition to performance data, client outcomes can be measured across domains for all TEI Program Streams

Client Experience/ Satisfaction Activity Data Client demographics and need
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• Number of surveys distributed/focus groups/ 
one-on-one interviews  
Percentage of surveys etc. returned

• Satisfaction with service

• Number and percentage of participants reporting 
being better off after attending service

• Do you feel it made a difference to...? (Tailor 
according to program)

• What can we do better?

Type of activity 
• Service option 1, 2 or 3
• Flexible activity description

• Number of activities/sessions delivered
• Number of locations service is delivered

• Number of participants
• Number and proportion of participants that are from 

priority groups

• Other quant. process data e.g number of staff 
delivering, number of referrals made, percentage of 
program

Demographics
• At local community level

Which Priority groups will be targeted? 
• Children 0-3 years, Aboriginal children, young 

people, families and communities; Young parents 
• Others - district priority group

• Markers of need - tailored to service provision and 
service option
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• Number of surveys distributed/focus groups/ 
one-on-one interviews  
Percentage of surveys etc. returned

• Satisfaction with service

• Number and percentage of participants reporting 
being better off after attending service

• Do you feel it made a difference to...? 
(Tailor according to program)

• What can we do better?

Type of activity 
• Service option 4 or 5
• Flexible activity description

• Number of activities/sessions delivered
• Number of locations service is delivered

• Number of participants
• Number and proportion of participants that are from 

priority groups

• Other quant. process data e.g number of staff 
delivering, number of referrals made, percentage of 
program

Demographics
• At individual client level

Which Priority groups will be targeted? 
• Children 0-3 years, Aboriginal children, young 

people, families and communities; Young parents 
• Others - district priority group

• Markers of need - tailored to service provision and 
service option

TEI Performance and Monitoring  Framework
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TEI Evaluation Framework

Evaluate the overall 
impact and value of 

service delivery in the 
medium to longer term

Contribute to the 
evidence base for 

program design and 
implementation

Enable data analyses for 
purposes of attribution, 

informing policy and 
commissioning

Align with the 
NSW Government’s 

investment approach 
to guide the effective 
delivery of  services to 

vulnerable children, young 
people and families

The framework has three levels of evaluation

1. Outcome evaluation 2. Process evaluation 3. Economic evaluation 

 “ We do not have shared goals or outcomes. If all 
organisations worked to a broad set of common outcomes, 
this would give us a shared language and an improved 
ability to work together.”

  Service Provider, Nepean Blue Mountains
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TEI Evaluation Framework
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Outcome evaluation designed to answer the following questions:

1. Has there been a change in the short to medium term client outcomes as 
defined by a service provision’s program logic?

2. Is the activity/initiative working towards one or more of the core client 
outcomes in the Human Services Outcome Framework domains?

3. Is there a difference in outcomes dependent on factors such as population 
group, risk factors and locations?

Process evaluation looks at how a service is delivered, describing:

• The reach and uptake
• Whether it was implemented as intended
• Its delivery effectiveness
• Its acceptability to clients

To conduct an ideal process evaluation, three steps are required:

1. Analysis of documentation and administrative data produced by programs/
initiatives and program providers

2. Interviews and surveys with clients, staff and program providers

3. Documentation of detailed case studies

Process evaluation has two purposes:

1. It helps to explain outcomes. For example, did an initiative fail to improve 
outcomes because it was the wrong intervention, or did it fail because it 
wasn’t ever properly delivered?

2. It provides a leading indicator of progress. If we have a strong belief that 
something works, and we get successful uptake by 80% of potential 
beneficiaries, then we can anticipate significant outcome improvement in 
the future

Economic evaluation should answer the following questions:

1. How much did each component of the TEI service provision cost?

2. Did the benefits (when measured in monetary terms, or as so-called 
utility scores, e.g. quality adjusted life years (QALYs)) outweigh costs?

3. If not, how could a program’s delivery be modified to reduce costs or 
improve benefits to balance this equation?

Process 
evaluation

Economic 
evaluation

Outcome 
evaluation
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Performance Level Data

• Number of surveys distributed and returned/focus groups/one-on-one interviews
• Satisfaction with service
• Number of participants reporting being better off after attending service
• Questions include: Do you feel it made a difference to (tailor according to program)? 

What else can we do better?

Client experience and satisfaction - 
for all streams

Client demographics and need
• Demographics at a local community level
• Priority groups – children 0-3 years, Aboriginal children, young people, families and communities
• Other district priority groups
• Markers of need tailored to service provision and service option 
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“ It reduced my isolation. I trusted the support person and 
how he handled my daughter’s condition.”

 Client, Families NSW



Evaluation  
Level Data
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Evaluation Level Data
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TEI client outcomes

• Evaluation data is mapped across  
the 7 Human Services Domains

• This approach will allow us to focus  
on medium and long-term outcomes 
that will ultimately change the 
trajectory of people’s lives 



Evaluation Level Data
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Safety Empowerment Education
Social and 
Community

Health Home Economic

•  Reduced risk of 
entry into the child 
protection system

•  Increased client 
reported self-
determination

•  Increased school 
attendance and 
achievement

• Increased 
participation in 
community events

• Increased self-
reported sense of 
belonging to their 
community

• Improved child 
health

• Improved health 
of children and 
young people

•  Sustained safe and 
stable housing

•  Sustained 
participation in 
employment

TEI Program Client Outcomes



Evaluation Level Data

Short-term Outcome Indicators

Safety Empowerment Education
Social and 
Community

Health Home Economic

C
o

re
 f

o
r 

a
ll 

T
E

I

•  Personal Wellbeing 
Index

•  DEX client and 
community SCOREs

•  Personal Wellbeing 
Index

•  DEX client and 
community SCOREs

•  Early childhood 
education/school 
attendance

•  DEX client and 
community SCOREs

•  Personal Wellbeing 
Index

•  DEX client and 
community SCOREs

•  Personal Wellbeing 
Index

•  DEX client and 
community SCOREs

•  Personal Wellbeing 
Index

•  DEX client and 
community SCOREs

•  Personal Wellbeing 
Index

•  DEX client and 
community SCOREs
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Safety Empowerment Education
Social and 
Community

Health Home Economic

• Incidence and  
rate of reported 
domestic and family 
violence

• Number and rate of 
ROSH reports

• Number and 
subsequent ROSH 
reports

• Percentage of 
children who had 
ROSH who have a 
subsequent ROSH 
report

• Feeling of safety

• PW1 for parents

• SDQ for children

• GEM for Aboriginal 
clients

• School attendance 
rates

• Rate of completion 
of Year 12

• NAPLAN results

• Percent of people 
attending events  
such as fetes or 
other community 
events

• Proportion of the 
population aged 18 
years and over who 
volunteered in the 
previous 12 months

• PWI for parents

• ED presentation

• Preventable 
 hospitalisation rates

• Percentage children 
fully immunised

• Smoking rates 
during pregnancy

• Alcohol rates in 
pregnancy

• Duration of 
breastfeeding

• Proportion of 
people with high 
or very high levels 
of psychological 
distress, by age 
category

•  Homeless rate 
by age

• Percent of a 
population of a 
given age, group 
and gender who 
is not employed 
and not involved in 
further education or 
training

• Number of children 
in jobless families

Long-term Outcome Indicators
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Evaluation Level Data
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Safety Evaluation Example

Outcomes

•  All children are safe 
from harm

•  All people are safe 
from domestic and 
family violence

What specific client 
outcome are we seeking to 

measure for TEI?

•  Reduced risk of 
entry into the child 
protection system

What indicators would 
capture this?

•  Self-reported perception 
of safety/risk of harm

•  Incidence of reported 
domestic and family 
violence 

•  Number of ROSH 
reports 

•  Percentage of children 
who had ROSH who have 
a subsequent ROSH report

•  Number of children 
entering OOHC
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Personal Wellbeing Index

Your clients will be 
requested to answer the 

Personal Wellbeing Index 
(PWI) along with a  single 

measure of educational 
engagement. For example, 

school attendance

Validated versions exist 
for adults, children 

and people with 
intellectual disability

This data will allow 
you to map over time 

the effectiveness 
of a program

 “ My life would be a mess; I would probably still be 
homeless.”

  Client, Getting It Together

The Personal Wellbeing Index is an overall measure 
of wellbeing across six of the Human Services Outcome 

Framework Outcome Domains



Program Logic
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Program Logic

 

 

 

 

 

 

 

 

 

 

 

 

Mechanisms of Change TEI Client OutcomesCurrent Situation

•  Positive outcomes are being 
achieved through current TEI 
services, but more effective 
targeting of services could 
assist people  earlier.

•  The number of children 
reported to be at risk of 
signifi cant harm continues 
to grow (NSW Government, 
2016).

•  A lack of evidence contributes 
to the variability   of services 
and limits the ability of 
policy makers to commission  
evidence-informed services. 

•  New approaches are needed 
to improve access to and 
awareness of services for 
priority ‘at risk’ groups.

•  Aboriginal needs and priorities 
must inform the design and 
delivery of TEI services.

•  Funding is not fl exible enough 
to meet the needs of families, 
children and young people.

•  There is some coordination 
and collaboration between 
government agencies, NGO 
service providers and the 
community, but this could be 
improved (FACS, 2016)

 

 

 

Evidence

Early Intervention

Effective prevention and early intervention is possibly the most 
promising strategy for changing the trajectories of children. There 
is clear evidence that children’s life chances are infl uenced by their 
families and communities and that they are able to be changed for the 
better. Improving the wellbeing of children, young people and families 
at a population-level, requires fl exible and responsive systems that are 
equipped to respond effectively early to emerging issues and challenges. 

(Better Systems, Better Chances, ARACY 2015)

Community Strengthening 

Community development has positive outcomes for children, young 
people and families, this includes increasing:
• parenting skills
• parental confi dence 
• self-awareness and confi dence 
• visits to health professionals and other services
• knowledge and understanding of money management
• employment 
• re-engagement with education.

Community Development has also been shown to decrease:
• Injury and suicide rates
• Low literacy levels
• Alcohol-related hospitalisation
• Crime rates 

(Snijder, 2017)

Safety and wellbeing of children, young people and families

Extensive research on the effectiveness of a variety of early care 
and education programs (both centre-based and home visiting) has 
identifi ed fi ve key characteristics that have been associated consistently 
with positive outcomes across a range of ages and interventions.

The 5 key characteristics include:

1. Build Caregiver Skills
2.   Match interventions to sources of signifi cant stress i.e. fi nancial 

burden, mental health issues of parent, child with special needs
3.  Support the health and nutrition of children and mothers before, 

during and after pregnancy
4. Improve the quality of the broader caregiving environment

5.  Establish clear goals and appropriately targeted curricula

(Center on the Developing Child at Harvard University, 2016)

Service Streams & Activities

COMMUNITY STRENGTHENING STREAM

•  Service option 1 -
Develop community connections:

 - community and sector planning
 - events and festivals
 - workshops
 -  participating in meetings and projects with 

local stakeholders
 - Aboriginal ceremonies
 - Aboriginal events
 -  providing recreational, art, language and 

cultural activities
 - Reconciliation Week
 -  other activities or innovations that help 

develop community connections

•  Service option 2 -
Provide a community centre:

 -  providing a space for people to
regularly meet

 - holding a function or forum
 - community planning
 - parenting groups
 - youth groups
 - early childhood education, care or support
 - maternal and child health
 -  access to internet and Wi-Fi and/or equipment

-  Aboriginal Elders, men’s and women’s 
Groups
- Aboriginal-led enterprise
- other activities or innovations that provide 
a place for people to meet, interact and 

receive supported referrals

•  Service option 3 -
Provide community support:

 -  providing learning, such as numeracy,
literacy, fi nancial resilience, training and 
employment skills

 -  providing opportunities for volunteers to
be involved

 -  providing or arranging community transport
 -  supporting Aboriginal Sorry business and 

Aboriginal healing
 - Aboriginal community advocate activities
 -  other activities or innovations that provide 

community support 

SAFETY AND WELLBEING STREAM

•  Service option 4 -
Provide targeted support:

 - counselling
 - parenting support and programs
 - supported playgroups
 - case management
 - brokerage
 - family support activities
 - youth activities
 - child care activities
 - immigration or interpreter support
 - legal and/or court support
 - Aboriginal supported playgroups/camps
 -  Aboriginal preventative and restoration family 

support activities
 -  other activities or innovations that provide 

targeted support 

•  Service option 5 -
Provide intensive or specialist support:

 -  psychological, psychiatric or trauma-informed 
support activities

 - intensive or specialist parenting support
 - drug and/or alcohol support
 -  intellectual and/or physical disability support
 - sexual assault support activities
 - family mediation
 - problem gambling
 -  Aboriginal family /outreach /adolescent 

support activities
 -  other activities or innovations that provide 

intensive or specialist support

Goals

1. To improve outcomes 
for clients of TEI services. 

Specifi cally, to: reduce 
vulnerability; prevent escalation 
of risk; and improve child health 
and wellbeing and prevent 
entry into the child protection 
system.

2.  Create a service system 
continuum grounded in 
evidence informed practice.

3.  Target resources to those 
with the greatest needs.

4.  Facilitate local FACS District 
decision-making on the 
design and delivery of local 
services.

5.  Increase fl exibility so that 
clients are at the centre of 
the system.

•  Funding services across the early intervention 
continuum from developing community 
connections through to providing intensive or 
specialist support will allow more clients to 
be assisted earlier to improve life trajectories.

•  Developing community connections will build 
social capital, local networks. This will in turn, 
promote tolerance and understanding to 
increase social cohesion and solidarity in the 
community.

•  Providing a community centre will provide 
a place for people to meeting, interact and 
volunteer. It will also provide a soft entry 
point with supported referrals for people who 
need more targeted intensive support.

•  Providing community support will increase 
the knowledge, skills, experience, 

confi dence and wellbeing of community 
members to support their goals. 

• Providing targeted support will ensure 
that the needs of people with known 

vulnerabilities, such as domestic and 
family violence, mental health needs, drug 
and alcohol needs, and social and economic 
disadvantage, are met and their outcomes 
improved.

•  Providing intensive and specialist support 
will ensure that the needs of people with 
high and/or complex needs are met and their 
outcomes improved. 

•  Improved information systems and sharing 
will result in more outcome-focused and 
evidence-informed service delivery.

•  The needs and priorities of Aboriginal 
people will inform the design and delivery 
of services; this will increase the uptake 
of services and increase the wellbeing 
of children, young people, families and 
communities.

•  Delivering services  through local 
partnerships and networks using integrated 
approaches will ensure that client needs are 
met in an  effective and effi cient manner

Economic
Sustained participation

in employment  

Education & Skills
Increased school attendance and

achievement  

Safety
Reduced risk of entry into the

child protection system

Home
Sustained safe and stable housing  

Health (physical & mental)
Improved child health

Improved parent health 

Social & Community 
Increased participation in

community events
Increased sense of belonging in

the community

Empowerment 
Increased self-determination

  

• Center on the Developing Child at Harvard University 2016. From Best Practices to Breakthrough Impacts: A Science-Based Approach to Building a More Promising Future for Young 
Children and Families. http://www.developingchild.harvard.edu

• FACS, 2016. ‘Targeted Earlier Intervention Program Reform: Reform directions – local and client centred, Sydney NSW.

• Fox, S., Southwell, A., Stafford, N., Goodhue, R., Jackson, D. and Smith, C. 2015. Better Systems, Better Chances: A Review of Research and Practice for Prevention and Early Intervention. 
Canberra: Australian Research Alliance for Children and Youth)

• Snijder, M. 2017. ‘Maldahnalanga: Integrating rigorous research and community participation in Aboriginal community-based research’, PhD thesis, NDARC. University of New South 
Wales, Sydney NSW.

• NSW Government. 2016 Independent Review of Out of Home Care in New South Wales, Sydney NSW

http://www.developingchild.harvard.edu
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Continuous Improvement Cycle

Local feedback and quality improvement cycle allows providers
to tailor activities to better meet client needs

Learning cycle

Formal outcome, process and economic evaluation
strengthens the evidence base and informs policy decisions

Formal evaluation cycle

Measure what 
is important 

to clients and 
service providers

Analyse data 
to learn, 

innovate and 
evaluate

Collect data to
understand what we are 

achieving and how

Client needs

Activities and processes

Client experience

Client outcomes

Improve outcomes for
clients of TEI services

Performance
and 

Monitoring

Evaluation

Who are we trying to 
help?

What are the 
characteristics
of the people we are 
trying to help?
E.g. demographics, risk 
factors

What help do they need?

1
What are we doing to help?

What resources are we contributing?
E.g. personnel, time, money, venue, 
equipment

What services are we providing?
E.g. community events, parenting 
programs

What did we deliver?
E.g. training classes offered, people 
served

2
What will we change for 
participants?

What is the value or 
impact of our services to 
clients? 

What will happen 
immediately? What will 
happen in the future?

3

More 
vulnerable

Less 
vulnerable

Wellbeing 
and safety 

stream

Community 
strengthening 

stream

Service 
option 1: 
Develop 

community 
connections

Service 
option 2: 
Provide a 

community 
centre

Service 
option 3: 
Provide 

community
support

Service 
option 4:
Provide
targeted 
support

Service 
option 5:
Provide 

intensive or 
specialist 
support

Children, young
people, families &

communities may access
support through multiple service 
options based on their need and 

changes in vulnerability: potentially 
vulnerable, known vulnerabilities,

or experiencing crisis
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Continuous Improvement Cycle

Continuous Improvement Cycle

Local feedback and quality improvement cycle allows providers
to tailor activities to better meet client needs

Learning cycle

Formal outcome, process and economic evaluation
strengthens the evidence base and informs policy decisions

Formal evaluation cycle

Measure what 
is important 

to clients and 
service providers

Analyse data 
to learn, 

innovate and 
evaluate

Collect data to
understand what we are 

achieving and how

Client needs

Activities and processes

Client experience

Client outcomes

Improve outcomes for
clients of TEI services

Performance
and 

Monitoring

Evaluation

Who are we trying to 
help?

What are the 
characteristics
of the people we are 
trying to help?
E.g. demographics, risk 
factors

What help do they need?

1
What are we doing to help?

What resources are we contributing?
E.g. personnel, time, money, venue, 
equipment

What services are we providing?
E.g. community events, parenting 
programs

What did we deliver?
E.g. training classes offered, people 
served

2
What will we change for 
participants?

What is the value or 
impact of our services to 
clients? 

What will happen 
immediately? What will 
happen in the future?

3

More 
vulnerable

Less 
vulnerable

Wellbeing 
and safety 

stream

Community 
strengthening 

stream

Service 
option 1: 
Develop 

community 
connections

Service 
option 2: 
Provide a 

community 
centre

Service 
option 3: 
Provide 

community
support

Service 
option 4:
Provide
targeted 
support

Service 
option 5:
Provide 

intensive or 
specialist 
support

Children, young
people, families &

communities may access
support through multiple service 
options based on their need and 

changes in vulnerability: potentially 
vulnerable, known vulnerabilities,

or experiencing crisis
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teireform@facs.nsw.gov.au

www.facs.nsw.gov.au/about/reforms/children-families/TEI

mailto:teireform@facs.nsw.gov.au
http://www.facs.nsw.gov.au/about/reforms/children-families/TEI
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