
 

 

 

 

 

Provider-led Targeted Earlier Intervention 
(TEI) Pathways 

PATHWAY 1 PATHWAY 2 

NO ALIGNMENT 
with TEI 
Outcomes 
Framework 

ALIGN with 
TEI Outcomes 
Framework 

Funding remains 
the same 

Funding remains 
the same 

Review some 
of your activities 
to align with 
local needs 
this is optional 

NO CHANGE to 
service delivery 

PRIORITY access to training 
and SPECIFIC support 

through TEI Sector Assistance 
Strategy 

You will be supported to align with 
TEI Outcomes Framework, including: 

(a) Mapping activities to TEI Framework 
(i.e. service options and flexible activities) 

(b) Developing a Program Logic 

(c) Personal Wellbeing Index 

(d) DEX training and ongoing support 

(e) Reporting data in DEX and key learning from 
client voice 

(f) No need to report program data through 
current data collection portals 

Continue 
current 

program 
data 

reporting 

If you later 
decide to 
align with 

TEI 
Outcomes 
Framework 

Access general training and 
support through TEI sector 

assistance strategy 


