
DEVELOP STRATEGY & 
DESIGN RESPONSE
•	 �Findings from engagement, together with research 

and other evidence, to design TEI Program Outcomes 
Framework and local outcomes-focused service system, 
in partnership with sector

SHAPE MARKET
•	 �Engage TEI sector in the new TEI Program and 

local priorities

Targeted 
Earlier Intervention 

Commissioning
• Sector Partnership
• Outcomes Focus

• Collaborative Service Design
• Evidence-informed Practice

• Local Decision-making 
& Leadership

• Contract Negotiation
• Continuous Improvement 

& Evaluation

DEVELOP PLAN
•	 �Sector to develop program logics
•	 Data Exchange portal and outcomes data
•	 �Long-term flexible contracts introduced, tailored 

to local needs and program outcomes

PROCURE PROVIDERS
•	 Contracts negotiated with existing providers

MANAGE PERFORMANCE & 
EVALUATE OUTCOMES

•	 �Data Exchange, program logics and outcomes 
data inform what is working, supports continuous 
improvement, and builds evidence base

•	 �Program evaluation assesses the program’s effectiveness, 
efficiency, appropriateness and sustainability

UNDERSTANDING NEEDS
•	 �Engaging with a wide range of stakeholders, and 

using data, to better understand local priorities
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