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Welcome 
 
Welcome to the 6th Hunter Residences staff 
bulletin, keeping you up to date with the 
redevelopment program and the transfer of 
services to the non-government sector.  

I had the very great pleasure of visiting the 
three Hunter Residence sites during October. 
For all of those who attended it was great to 
have an opportunity hear your views and talk 
about where we have been, what we have 
achieved and where we are heading. For 
those who were unable to attend, attached is 
a copy of my presentation. 

 

Hunter Residences 
Redevelopment update 
 

Some of the key points that I made during my 
presentations were: 

 We have been working very hard since 
early 2017 to improve our services and 
address the issues that emerged in the 
first stage of the Hunter 
Redevelopment program. 

 This hard work has been reflected in a 
number of improvements, notably 
improved policy compliance as 
evidenced in our improved CIRT 
results as well as reforms in other 
service areas. 

 I commend all staff at Hunter 
Residences for their contributions and 
commitment to achieving the 
improvements we have seen in clinical 
and operational governance. It has 
been a fantastic team effort. 

 We still have a lot more work to do to 
plan and prepare for the transition of 
the people we support to new services 
and assure ourselves and other 
stakeholders that all necessary work 
has been done. Our Transitional 
Governance Framework will assist us 
to do this. 

 At the same time we also have to keep 
our operations and services on track. 
We are working in a number of areas 
to ensure we have the infrastructure 
and tools in place to help us do this. 

 Our direction and the key work that we 
need to deliver for today’s services and 
future transitions is described in the 
Hunter Residences Business Plan 
which will be released soon. Planning 
is critical for our success. 

 Your engagement and commitment is 
critical as you are front and centre to 
the residents and vital to the delivery of 
quality client care and service. As 
senior managers we recognise that we 
need to improve our engagement with 
staff, which was highlighted as an 
issue in the People Matters survey. 

During my presentations I also provided an 
overview of the Hunter Residences Program: 

 I noted that we now have a Supported 
Disability Accommodation (SDA) 
provider for the houses. The physical 
homes will be built and managed by 
the Homes4Life consortium comprising 
Compass Housing, BlueCHP and 
Lighthouse Infrastructure fund.   

 The new homes will be completed in 
stages and we expect the first houses 
to become available from July 2019. 

 There are 69 new group homes to be 
built and people from the Hunter 
Residences will move to new homes 
throughout 2019 and 2020.  

 The process for selecting the 
Supported Independent Living (SIL) 
Provider will be commencing soon. 
The SIL will employ the staff that 
provide the supports to people living in 
the homes. 

 The NSW Government’s highest 
priority is the continuity of service for 
people living in Hunter Residences and 
their safe and smooth transition to new 
services that meet modern standards. 
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 Front line nursing staff from Hunter 
Residences will transfer to the new 
homes. The process for this will be 
described in a new Change 
Management Plan (CMP).  

 

In summing up my presentations, I noted that 
we need to aspire to excellence in what we 
do. We should be ambitious and intentional in 
our aspirations and expectations of one 
another and the systems in operation over the 
coming two years.   I am sure with us all 
working together we will be able to achieve 
some great outcomes for the people we are 
here to support. 

I will be returning to Hunter Residences on a 
regular basis and I plan to catch up with you 
all in staff briefings around March next year. 
At this time I should have more news about 
staff arrangements and the selection of the 
SIL provider. 

In the meantime if you want any further 
information please speak with your manager 
or visit the Working Together website  
https://www.facs.nsw.gov.au/resources/workin
g-together 

 

Pam Brunner 

Executive Director 

 
 

More information and 
support 
 
If you have any questions, you can speak with 
your manager or email 
workingtogether@facs.nsw.gov.au.  
 
If you find that you need additional support 
during this time, we encourage you to contact 
the free and confidential Employee Assistance 
Program on 1300 687 327. 

https://www.facs.nsw.gov.au/resources/working-together
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