
 

 

 

 

 

 

 

 

 

 

 

 

Mechanisms of Change TEI Client OutcomesCurrent Situation

•  Positive outcomes are being 
achieved through current TEI 
services, but more effective 
targeting of services could 
assist people  earlier.

•  The number of children 
reported to be at risk of 
significant harm continues 
to grow (NSW Government, 
2016).

•  A lack of evidence contributes 
to the variability   of services 
and limits the ability of 
policy makers to commission  
evidence-informed services. 

•  New approaches are needed 
to improve access to and 
awareness of services for 
priority ‘at risk’ groups.

•  Aboriginal needs and priorities 
must inform the design and 
delivery of TEI services.

•  Funding is not flexible enough 
to meet the needs of families, 
children and young people.

•  There is some coordination 
and collaboration between 
government agencies, NGO 
service providers and the 
community, but this could be 
improved (FACS, 2016)

 

 

 

Evidence

Early Intervention

Effective prevention and early intervention is possibly the most 
promising strategy for changing the trajectories of children. There 
is clear evidence that children’s life chances are influenced by their 
families and communities and that they are able to be changed for the 
better. Improving the wellbeing of children, young people and families 
at a population-level, requires flexible and responsive systems that are 
equipped to respond effectively early to emerging issues and challenges. 

(Better Systems, Better Chances, ARACY 2015)

Community Strengthening 

Community development has positive outcomes for children, young 
people and families, this includes increasing:
• parenting skills
• parental confidence 
• self-awareness and confidence 
• visits to health professionals and other services
• knowledge and understanding of money management
• employment 
• re-engagement with education.

Community Development has also been shown to decrease:
• Injury and suicide rates
• Low literacy levels
• Alcohol-related hospitalisation
• Crime rates 

(Snijder, 2017)

Safety and wellbeing of children, young people and families

Extensive research on the effectiveness of a variety of early care 
and education programs (both centre-based and home visiting) has 
identified five key characteristics that have been associated consistently 
with positive outcomes across a range of ages and interventions.

The 5 key characteristics include:

1. Build Caregiver Skills
2.   Match interventions to sources of significant stress i.e. financial 

burden, mental health issues of parent, child with special needs
3.  Support the health and nutrition of children and mothers before, 

during and after pregnancy
4. Improve the quality of the broader caregiving environment

5.  Establish clear goals and appropriately targeted curricula

(Center on the Developing Child at Harvard University, 2016)

Service Streams & Activities

COMMUNITY STRENGTHENING STREAM

•  Service option 1 - 
Develop community connections:

 - community and sector planning
 - events and festivals
 - workshops
 -  participating in meetings and projects with 

local stakeholders
 - Aboriginal ceremonies
 - Aboriginal events
 -  providing recreational, art, language and 

cultural activities
 - Reconciliation Week
 -  other activities or innovations that help 

develop community connections

•  Service option 2 - 
Provide a community centre:

 -  providing a space for people to 
regularly meet

 - holding a function or forum
 - community planning
 - parenting groups
 - youth groups
 - early childhood education, care or support
 - maternal and child health
 -  access to internet and Wi-Fi and/or equipment

-  Aboriginal Elders, men’s and women’s 
Groups
- Aboriginal-led enterprise
- other activities or innovations that provide 
a place for people to meet, interact and 

receive supported referrals

•  Service option 3 - 
Provide community support:

 -  providing learning, such as numeracy, 
literacy, financial resilience, training and 
employment skills

 -  providing opportunities for volunteers to 
be involved

 -  providing or arranging community transport
 -  supporting Aboriginal Sorry business and 

Aboriginal healing
 - Aboriginal community advocate activities
 -  other activities or innovations that provide 

community support 

SAFETY AND WELLBEING STREAM

•  Service option 4 - 
Provide targeted support:

 - counselling
 - parenting support and programs
 - supported playgroups
 - case management
 - brokerage
 - family support activities
 - youth activities
 - child care activities
 - immigration or interpreter support
 - legal and/or court support
 - Aboriginal supported playgroups/camps
 -  Aboriginal preventative and restoration family 

support activities
 -  other activities or innovations that provide 

targeted support 

•  Service option 5 - 
Provide intensive or specialist support:

 -  psychological, psychiatric or trauma-informed 
support activities

 - intensive or specialist parenting support
 - drug and/or alcohol support
 -  intellectual and/or physical disability support
 - sexual assault support activities
 - family mediation
 - problem gambling
 -  Aboriginal family /outreach /adolescent 

support activities
 -  other activities or innovations that provide 

intensive or specialist support

Goals

1. To improve outcomes 
for clients of TEI services. 

Specifically, to: reduce 
vulnerability; prevent escalation 
of risk; and improve child health 
and wellbeing and prevent 
entry into the child protection 
system.

2.  Create a service system 
continuum grounded in 
evidence informed practice.

3.  Target resources to those 
with the greatest needs.

4.  Facilitate local FACS District 
decision-making on the 
design and delivery of local 
services.

5.  Increase flexibility so that 
clients are at the centre of 
the system.

•  Funding services across the early intervention 
continuum from developing community 
connections through to providing intensive or 
specialist support will allow more clients to 
be assisted earlier to improve life trajectories.

•  Developing community connections will build 
social capital, local networks. This will in turn, 
promote tolerance and understanding to 
increase social cohesion and solidarity in the 
community.

•  Providing a community centre will provide 
a place for people to meeting, interact and 
volunteer. It will also provide a soft entry 
point with supported referrals for people who 
need more targeted intensive support.

•  Providing community support will increase 
the knowledge, skills, experience, 

confidence and wellbeing of community 
members to support their goals. 

• Providing targeted support will ensure 
that the needs of people with known 

vulnerabilities, such as domestic and 
family violence, mental health needs, drug 
and alcohol needs, and social and economic 
disadvantage, are met and their outcomes 
improved.

•  Providing intensive and specialist support 
will ensure that the needs of people with 
high and/or complex needs are met and their 
outcomes improved. 

•  Improved information systems and sharing 
will result in more outcome-focused and 
evidence-informed service delivery.

•  The needs and priorities of Aboriginal 
people will inform the design and delivery 
of services; this will increase the uptake 
of services and increase the wellbeing 
of children, young people, families and 
communities.

•  Delivering services  through local 
partnerships and networks using integrated 
approaches will ensure that client needs are 
met in an  effective and efficient manner

Economic
Sustained participation 

in employment  

Education & Skills
Increased school attendance and 

achievement  

Safety
Reduced risk of entry into the 

child protection system

Home
Sustained safe and stable housing  

Health (physical & mental)
Improved health of children 

and young people
Improved parent health 

Social & Community 
Increased participation in 

community events
Increased sense of belonging in 

the community

Empowerment 
Increased self-determination
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