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As outlined in the TEI Program Reform Directions - Local and Client Centred report,
the Targeted Earlier Intervention (TEI) reform aims to create a service system
continuum grounded in evidence-informed practice.

There is strong support within the TEI sector to moving towards evidence-informed
practice.

Our consultations and other research and program evaluations have identified
service models with well-supported evidence, as well as those with supported or
emerging evidence. The benefits of moving towards evidence-informed practice
include:
e Dbetter client outcomes through TEI services, with more people assisted earlier
e improved TEI service delivery achieved gradually through testing and refining
e Dbetter monitoring, performance management and evaluation of existing
services
e room for innovation and testing of promising practices
e setting transparent expectations
e exploring and establishing supports to effectively deliver outcomes for clients
e consistent data that can be used to assess the cost-effectiveness of TEI
investments.

We considered several options, such as requiring all interventions to be evidence-
informed or only a proportion to be evidence-informed. What we decided on was a
gradual transition to increasing the number of evidence-informed services over time.

This means we will require all newly commissioned services to be evidence-
informed. At the same time, we will build in a monitoring and performance
management component that will apply to all existing services. We will support
innovation and testing of promising practices, particularly for Aboriginal-led
community controlled organisations delivering services to Aboriginal children, young
people, families and communities.

The literature has identified the importance of building the capacity of systems,
organisations and practitioners to implement evidence-informed practice, the need


http://www.facs.nsw.gov.au/reforms/children,-young-people-and-families/targeted-earlier-intervention-reform/tei-related-reports-and-research
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for an approach that recognises and builds on existing good practice, and an
iterative approach that includes mechanisms that enable a focus on continuous
quality improvement rather than a pre-determined ideal end-state.

The literature suggests several elements are required to achieve an evidence-
informed approach in the TEI sector. Firstly, TEI programs need to be informed on
the best evidence available for different services along the service continuum. FACS
has started implementation of this approach more broadly through the Research to
Practice Program. FACS will build on this with peak organisations and Districts to
provide a foundation for future improvements.

To support adoption of evidence-informed practices, a culture that values evidence-
informed practice and continual service improvement will be further developed.

Collaboration between stakeholders, with a view to breaking down barriers and
finding shared solutions, will help to build this culture. Culture will also be built
through the creation of a flexible environment embracing change, which enables
lessons learnt to result in changes to programs. Our Service and Funding
agreements will increasingly require services to adopt and utilise evidence-informed
interventions and embed a culture of embracing evidence.

Also fundamental to the adoption of evidence-

informed practice, is effective implementation.

Client and
professional

values Constructive adoption of evidence-informed practice
recognises that implementation and consideration of
program fidelity are as important as the interventions

Evidence . . .
 informed themselves, as poor implementation of best practice
RIRERCUEE approaches can result in negative outcomes (as

Evidence outlined in the accompanying diagram from the paper
based . , .
processes by Murdoch Children’s Research Institute Towards a

model of evidence-informed decision making and

service delivery).

Evidence-informed practices will be implemented flexibly with consideration for the
new context, including cost effectiveness and adaptability to existing interventions
and locations.

Implementation will also be supported through enhancing capacity and capability.
Support will be provided through advice to TEI program delivery staff by TEI Local
Champions and through training.

Assistance will extend past implementation through local and central governance
arrangements so the sector is supported with ongoing development of highly skilled
practitioners to lead the sharing of good practice and innovation.


http://apo.org.au/files/Resource/working_paper_5.pdf
http://apo.org.au/files/Resource/working_paper_5.pdf
http://apo.org.au/files/Resource/working_paper_5.pdf
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This culture for learning and improvement will be supported by a TEI Performance,
Monitoring and Evaluation system as well as open dialogue with service providers.
Following implementation, evidence-informed practices (as well as other practices)
will be monitored and evaluated to identify any issues and avenues for achieving
possible improvements.

Success will be mapped against the TEI Outcomes Framework and the TEI
Performance, Monitoring and Evaluation framework.

To evaluate programs determining their effectiveness and status as evidence-
informed, standards for understanding and grading evidence-informed practices will
be established.

There are numerous standards that could be adopted fully, or partially, by FACS and
applied to evaluation of current programs and those programs in an evidence-
informed repository (there is a range of information currently available on evidence-
based programs, such as parenting programs, including FACSAR, Australian
Research Alliance for Children and Youth, Australian Institute of Family Studies, and
Parenting Research Centre).

The level of standards required for different services, including level or intensity of
the service, along the service continuum will be considered. While the highest level
of evidence may be required for some programs, such as family intervention,
flexibility is needed to ensure evidence requirements are fit-for-purpose and allow for
innovation.

Rigorous standards demonstrating programs as effective and reaching an evidence-
informed status will provide direction for future investment, not only to government
but the non-government and private sectors.

The standards would provide a classification tool for the private sector to understand
the value and risks of different programs. Additionally, the non-government sector
would have clearer standards directing their strategic direction and investment.

With Aboriginal TEI services, we are aware that practice models developed for non-
Aboriginal communities may not necessarily be effective for Aboriginal communities.
What is important is ensuring that there is room for innovation, and the service
system is flexible enough to encourage the design of Aboriginal service models. We
are committed to increasing investment in Aboriginal-led community controlled
organisations delivering services to Aboriginal children, young people, families and
communities.

Local and central governance arrangements will help build evidence-informed
practice through shared-learning from experience, or practice-based evidence,
continuous improvement, and by maintaining collaborative relationships for ongoing


http://www.facs.nsw.gov.au/__data/assets/file/0010/388333/3890_FACS_Evidence-based-programs.pdf
https://www.aracy.org.au/
https://www.aracy.org.au/
https://apps.aifs.gov.au/cfca/guidebook/programs
http://www.parentingrc.org.au/resources
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feedback from all stakeholders including children, young people, families,
communities, and local service systems and networks.
More info

¢ Local champions in each FACS District have been identified to inspire and lead
others, including frontline staff, managers and Board members

e The TEI Program Reform newsletter provides the latest information and
developments in the reform process — click here to register

¢ A range of questions and answers are provided on the NSW Family and
Community Services website — click here to view

For further enquiries please email TEIReform@facs.nsw.gov.au

www.facs.nsw.gov.au


https://www.facs.nsw.gov.au/reforms/children,-young-people-and-families/targeted-earlier-intervention-reform/tei-newsletters
https://www.facs.nsw.gov.au/reforms/children,-young-people-and-families/targeted-earlier-intervention-reform/q-and-a
mailto:TEIReform@facs.nsw.gov.au

